
We are pleased to provide this report 
to our members on the credit union’s 
activities in the fiscal year ending 
September 30, 2013.  This has been a 
year of some big changes, some good 
growth and some reflection on the role 
of CCEC within our community.

The year began with interim 
management and a pressing need to 
relocate.  Expeditiously, the branch 
office was moved to 2223 Commercial 
Drive at the end of October.  The 
premises have proven to be a cozy 
home.  Feedback from staff and 
members has been positive.  However, 
this new location was and is only 
temporary, we will be returning to our 
renovated home base in April 2014. 

 In January 2013 Ross Gentleman 
assumed the position of CEO & General 
Manager.  We have been very happy 
to have Ross take on the role and also 
Pamela Rampup, who came on as 
Manager, Branch Operations.  Together 
with a new collective agreement for our 
unionized staff, out team is set to take 
the credit union into the future. 

Economic constraints remain a big issue 
for CCEC and all financial institutions.  
The low rate environment dampens 
savings, squeezes financial margins, 
and tempts many to seek longer terms 
on their mortgages.  These pressures 
result in reduced earnings and added 
risk exposure to potential rate increases 
over time.  However, CCEC has fared 
relatively well:

•	 Year	over	year	deposit	growth	was		
 10.34%, more than double the 4.65%  
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 for all BC credit unions
•	 Year	over	year	loan	growth	was			
 4.42%, marginally better than the  
 system growth of 4.24%
•	 Membership	growth	was	0.7%,			
 above the system rate of 0.49%

On most other important measures, 
capital, liquidity, and delinquency, 
CCEC continued to perform very 
well.  However, net earnings were 
negative for the year.  Economic factors, 
relocation related costs, and one time 
staff related costs resulted in a loss 
being reported for the year. 

To mitigate our net earnings exposure, 
several cost reduction measures were 
put into place; most notably, with 
member input, we reduced our branch 
operations from six days a week to five.  
As a result of changes introduced in 
May and June, the credit union has now 
once again been recording reasonable 
net income on a monthly basis, and the 
Board expects this to continue.  

The Board, management and staff 
undertook a broad strategic planning 
process in the summer, one which 
sought input from members.  Many 
thanks to the 102 members who 
completed the member survey!  We also 
sought input from other stakeholders 
such as Central 1 and neighbouring 
credit unions.  The plan, finalized in 
September, substantially reconfirmed 
the direction CCEC has always had – 
as the financial services provider and 
partner to community-based projects 
and organizations.  We came to truly 
appreciate our role as an agent of social 
change and the planning process gave 

us assurance of the breadth and depth 
of loyalty there is in our membership.
One outcome of our planning is a 
commitment to be more effective in 
marketing and communications.  As we 
take actions, we will be seeking input 
from our members in various ways.  
We want to tell our stories better and 
let people know that “social finance” 
is alive and well in our community.  
Supplementary to this, we are hoping 
to enhance our use of information 
technology.  

As a consequence of the changes at 
CCEC, and the losses recorded, the 
credit union has been under closer 
scrutiny by the regulatory authorities.  
We take this opportunity to thank 
Stabilization Credit Union and the 
Financial Institutions Commission for 
their advice. 

CCEC is proceeding to explore 
collaborations with the BC Co-op 
Association, the Co-op Housing 
Federation, and others.  CCEC is also 
working with other credit unions as 
opportunities arise and collaborating 
with other small credit unions in 
particular as we address some 
operational and regulatory challenges. 

The Board thanks our staff and 
management team for their good 
work.  We also thank our volunteers 
on the Credit Committee and Board 
of Directors for their dedication to 
the organization.  CCEC is people-
powered	banking;	much	like	the	275+	
community groups that are at the core 
of our membership.       

By Michell Fortin and Helesia Luke, Co-Chairs
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Credit Committee Report
CCEC is one of only two institutions 
in credit union system that has a 
membership-elected credit commit-
tee.  The Credit Committee meets 
once a month to fulfill its mandate 
to oversee the lending activity of 
the credit union and to approve new 
loan applications which are outside 
of the parameters of those that can 
be adjudicated at the staff level. 
Loans over a certain dollar must 
come to the credit committee for 
approval.    
  
In making a decision on the applica-
tion we review the income of the ap-
plicant, as well as the GDS and TDS.  

These are two standard measures of 
affordability lenders use to deter-
mine how much they’ll lend you.  
Your	Gross Debt Service Ratio 
(GDS)refers to  the percentage 
of your income needed to pay all 
monthly housing costs, including  
your rent or mortgage, property 
taxes, heat, and 50 per cent of your 
condo fees (if applicable). The indus-
try standard for GDS is 32%, mean-
ing you typically need a GDS lower 
than 32% to qualify for a specific 
loan.

Next, a lender will calculate your To-
tal Debt Service Ratio (TDS), which 
is similar to a GDS but also takes 
into account your other monthly 

debts, like credit card payments, car 
payments, alimony, and loans. The 
industry standard for TDS is slightly 
higher than GDS at 40%.

We also look at the member’s his-
tory with the credit union and the 
individual circumstances of the 
would-be borrower, including the 
possibility of a co-signer.  The com-
mittee champions both prudence 
and common sense in reviewing the 
recommendations of staff. 

 Our incidence of bad debts is 
very low. Our delinquent loans are 
@0.40% of total loans.  The fact that 
21 personal loans were rejected this 
past year indicates that we some-
times choose not to allow applicants 
to get into more debt than they can 
manage.

Reviewing the lending activity from 
2008 to 2013, it is surprising  (or 
maybe not) that more loans were 
approved in every other year than in 
2013 – a change from 510 in 2008 to 
360 in 2013 – a drop of almost 30%.  
However, the total amount of loans 
was just over $14 million last year, 
which is more than any of the past 
6 years (except for 2009, which was 
just over $16 million).  The surprise 
in these numbers probably means 
that those who have borrowed over 
the past year are affluent enough 
to afford larger loans than previous 

borrowers.  In fact, the surprise is that 
average loan values of personal loans 
are higher than any other of the past 5 
years (except for 2009).  And average 
loan values of  mortgages, as well as 
commercial loans are definitely higher 
than any of the previous 5 years.  

Another point is that the total value of 
Loans	Outstanding	at	Year	End	is	just	
over $21.5 million.  The portfolio is up 
@$1 million since last year close to the 
level reported four and five years ago.  

Our committee this year has included 
the following members; Sean Tyson, 
April Sumter-Freitag, Heather MacKay, 
Willem Haan, Faune Johnson, and Andy 
Miller.                          
 
We lost one of our best committee 
members when Andrea Crouch sudden-
ly and tragically passed away this past 
fall.   We were very sorry to lose such a 
strong member of the committee and a 
truly inspiring community member.  We 
have missed her and will continue to 
miss her.

If you wish to learn more about lend-
ing and would be willing to serve the 
CCEC Credit Union membership, think 
about putting your name forward for a 
position on the Credit Committee.  The 
meetings are short, informative, friendly, 
and	productive.		You’ll	feel	good	that	
you are serving your community. 
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Lending Statistics
Funds approved during the period October 1, 2012 to September 30, 2013
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2013 2012

PERSONAL LOANS  

 
NUMBER OF 

LOANS
AMOUNT 

APPROVED
NUMBER OF 

LOANS
AMOUNT 

APPROVED

1.Share Capital for Groups 11 17,500$                 12 27,166$               

2. Medical/Dental/Legal 2 4530 8 38628

3. Trade & Education 8 31150 23 73625

4. Transportation 25 246065 26 217397

5. Compassionate Needs 3 6461 6 7158

6. Debt Consolidation 16 180650 20 123239

7. Consumer Purchase 75 321876 82 345224

8. RRSP 13 44211 23 63268

10. Line of Credit 23 103900 25 89300

SUB-TOTAL 176 956,343$               225 985,005$             

 

MORTGAGES:

SUB-TOTAL 26 3,976,166$            27 2,176,575$         

COMMERCIAL LOANS

11. Tools of Trade 0 -$                        1 10,000$               

12. Transportation 1 50000 1 800

13. Equipment Purchase 1 50000 2 19,000

14. Interim Funding 3 36000 3 20,000

15. Real Estate 3 777500 6 783,434

16. Operating Loan 9 441400 9 227,000

17. Other Term Loan 8 182237 7 50,900

SUB-TOTAL 25 1,537,137$            29 1,111,134$         

 

TOTAL NEW LOANS APPROVED 227 6,469,646$            281 4,272,714$         

RENEWALS 133 7739076 136 4,401,319            

  TOTAL APPROVALS 360 14,208,722$         417 8,674,033$         

AVERAGE LOANS VALUES  

Personal Loans 5,434$                    4,378$                     

Commercial Loans 61485 38315  

Mortgages 152929 80613  

 

NUMBER OF LOANS APPLICATIONS   

REJECTED  

  Personal Loans 21 12  

Business Loans 0 0  

Mortgages 0 0

   

TOTAL VALUE OF LOANS OUTSTANDING AT YEAR END

  All loans (including Mortgages) 21,522,819$         20,605,311$          

  Mortgages(all) 18,343,072            17,627,267             



CCEC has performed well in the last year on several fronts.  Earnings was the weak point, but measures introduced in May and 
June altered the earnings picture, and to illustrate we include interim 1st quarter results for 2013-14 in graphs below.

Financial Report  2012/13

4 ccec annual general report 2012/13

by Ross Gentleman, General Manager and CEO
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The financial services ‘industry’ environment has presented challenges to CCEC in the past fiscal year, and these will continue.  The 
exceptionally low Bank of Canada rate has remained in place and is projected to continue into 2015.  This rate environment has 
resulted in much lower loan yields and placed pressure on our financial margin. 

Secondly, regulatory burdens have increased.  Anti Money Laundering and Terrorist Financing provisions under Federal legislation 
continue to expand.  The provincial regulator has championed new approaches to capital adequacy, deposit insurance, and gov-
ernance, in part due to international negotiations termed “Basel III”.  And the US government is asserting new reporting require-
ments on Canadian financial institutions (“FATCA”), though we may be exempt due to our small asset base.

And lastly, advancing technological changes related to payments systems and member service delivery continue to provide com-
petitive hurdles, new costs and, intriguingly, new ways to define what is ‘banking’ and what it will become.


